Iowa County Board of Supervisors

AGENDA ITEM COVER SHEET
TO BE COMPLETED BY COUNTY DEPARTMENT HEAD |

— Agenda Item Title: [] original [J update

DESCRIPTION OF AGENDA ITEM: (Pleasc provide detailed information, including deadline.)

Courthouse Security Remodel Project: This project is to improve security within the Courthouse and
and more specifically the Courtroom and offices agjacent to it. Action item for this committee is to
ask the General Government Committee to approve the Request for Proposal. If approved, project
will be sent out for bid and will return to this committee for further action.

PRESENTATION NEEDED: .
Yes [JNo How much time is needed? 15 to 30 minutes
ANY ATTACHMENTS/BACKUP INFORMATION? (Only 1 copy of attachment(s) is needed for scanning purposes.)

@ Yes [] No If yes, please list:
FISCAL IMPACT:
County Board has approved $506,448 in November 2015.

LEGAL REVIEW PERFORMED: [ |Yes [[|No PUBLICATION REQUIRED: [ ]Yes []No

RECOMMENDATIONS (IF ANY):
Jewell and Associates, Jake Tarrell, Rick Klabough, and Greg Pittz are recommending the proposed

RFP to be sent out for bid.

2/3 VOTE REQUIRED: [JYES []NO

COMPLETED BY: DEPT:
TO BE COMPLETED BY COMMITTEE CHAIR |
MEETING DATE: AGENDA ITEM #
COMMITTEE ACTION:

-1




Iowa Countv Board of Supervisors

AGENDA ITEM COVER SHEET
TO BE COMPLETED BY COUNTY DEPARTMENT HEADI

Agenda Item Title: Tentatve Agreement with the Shenff's Department Teamsters #695 Bargaining Group for a propased 2016 -2019 Labor Agreement D Original IE Update

DESCRIPTION OF AGENDA ITEM: (Please provide detailed information, including deadline.)

A tentative agreement was reached with Teamsters #695.

TA Changes:
Schedule- Patrol Deputies scheduled changed from a (6-2) (5-3) to a (5-2) (5-3)

Health Insurance - changed to Employer will pay 85% of the average of the qualifying plans, vs employees pay 12% of the lowest qualified cost plan.

Wages:

07/01/2016 - 2% increase

01/01/2017 - 2% increase, also added a 36 month and 48 month to the matrix
01/01/2018 - 1.5% increase

01/01/2019 - 1.5% increase

Training Pay was increase to $1.00 from $0.25

Experience/Longevity pay - increased by a quarter percent

PRESENTATION NEEDED:
[(JYes @ No How much time is needed?

ANY ATTACHMENTS/BACKUP INFORMATION? (Only 1 copy of attachment(s) is needed for scanning purposes.)
® Yes [ No Ifyes. please list: TA changes

FISCAL IMPACT:

The Department will see a budget impact as a 2% wage increases is proposed. Recommended
funds: Carryover from Contingency.

Year 2017, 2018 and 2019 - no fiscal impact at this time.

LEGAL REVIEW PERFORMED: [=] Yes [ No PUBLICATION REQUIRED: [ ] Yes [»] No
RECOMMENDATIONS (IF ANY):

Staff recommends the County Board consider approving the Tentative Agreement.

compLETED By: Allison Leitzinger 0. Employee Relations 1y e REQUIRED: []YES [l NO

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #
COMMITTEE ACTION:




IOWA COUNTY SHERIFF'S DEPARTMENT
AND

TEAMSTERS UNION LOCAL NO. 695

JANUARY 1, 2016 DECEMBER 31, 2019

ARTICLE IX HOURS

9.1 The normal work schedule shall be (5-2. 5-3) eight and one-half (8%/2) hours Defeted: t6-2) (5.3) eight (13) hours per day

14.1

per day for Road Deputies, and Road Sergeants. The normal work
schedule for Dispatcher/Correctional Officers and Correctional
Sergeant shall be (5-2) (5-3) eight and one-half (87/2) hours per day.
The normal work schedule for Detective shall be (5-2), Monday
through Friday, eight (8) hours per day, forty (40) hours per week.
All other employees shall work an eight (8) hour shift. In making up
the specific schedules, an attempt will be made to keep employees on
regular shifts and to schedule sixteen (16) hours off between shifts
as much as possible. The schedule will be made monthly and posted
seven (7) days in advance. A list of all open overtime shifts available
during the upcoming month or schedule period shall be
posted for the consideration of all full-time employees. In
making assignments to shifts, the employee's preference will be
considered by seniority.

Time worked of an incidental nature, meaning to complete an
assigned task or work assignment beyond the end of employees'
scheduled shift, must be authorized and/or approved in advance of
time worked by either the Sheriff, Chief Deputy, or their designee.

ARTICLE XIV — INSURANCE

Health, Dental and Life Insurance. The Employer shall be a participating Deleted: Effective on the date of ratification of
. . . . the 2011-2012 Collective Bargaining Agreement
employer in the Wisconsin Public Employers Group Health INSurance by both the iowa County oard and Teamsters

. ion Local No. 695, I ill t
program. The employees shall have the option to choose a group health mt(lo%fofme?amﬁ;'boﬁytfg

insurance plan from the standard plan and altemative health insurance plans, ::‘;;j‘jng"gggmwfmgm

according to the rules established by the Wisconsin Public Employers' Group Health insurance pian, and the Employer agrees to pay
. . . . the balance of that premium. Effective January
Insurance Board. _Effective January 1 2016, the County will pay eighty-five 1,2012, empioyees wil pay tweive percent

R 12%]1 of thy ium for bath the single and
percent (85%) of the average premium expressed as a dollar xpount (CAICUIALE Sy pon for e lest expensive lan i

as the sum total of the individual monthly premiums for each qualified plan, under the Employee Trust Fund health insurance
i plan, and the Employer agrees to pay the

divided by the number of qualified plans), but the County shall not pay more foribelance of that premium. Employess who wish
R YT Gty , . to subscribe to qualified plans other than the
any indiviaul employee than the full premium for the plan selected in the @vent " teast expensive plan must pay the difference
oz - : > & between the premium of the plan they choose
that 85% of the average premium is areater dollar amount than the premium fOr ang the premium of the least expensive plan, in
addition to their normal monthly contribution as I
the plan selected. noted above The Employer may change the
insurance carrier and/or self-fund its health care

program if it elects to do so, provided that the 1

benefits remain the same or are better than the

existing benefits. If the County is contemplating 1
changing carriers or self-funding, it will notify 1

1

ARTICLE XXI - COMPENSATION? e orac naet e o wi rscuss the |

terms, conditions and coverage of the proposed ,i

new plan with the Union prior to any change

No employee shall make any claim against the
Employer for additional compensation in lieu of
or in addition to his/her cost of coverage
deause he/she does not qualify fur coverage. II



21.1 Hourly wages shall be paid as follows:

1/1/16 - 6/30/16 Start 6 MOS | 18 MOS | 24 MOS

Detective $21.23 | $21.87| $2266 | $23.38

Patrol Officer $19.99 | $20.58 | $21.39 | $22.10

Dispatcher/Correctional Officer $18.91 | $19.50 | $20.25| $21.01

Sergeants $21.23 | $21.87 | $2266| $23.38

7/1/16 - 12/31/16 Start 6 MOS | 18 MOS | 24 MOS

Detective $21.65| $22.31| $23.11 $23.85

Patrol Officer $2039 | $20.99 | $21.82| $22.54

Dispatcher/Correctional Officer $19.29 | $1989 | $2066| $21.43

Sergeants $21.65| §$2231| $23.11| $23.85

11117 - 12/31/17 Start | 12 MOS | 24 MOS | 36 MOS | 48 MOS

Detective $22.08 | $22.75| $23.58 | $24.32 | $25.07

Patrol Officer $20.80 | $21.41 $22.25| $2299 | $23.72

Dispatcher/Correctional Officer $1968 | $20.290 | $2107 | $21.86| $22.59

Sergeants $2208| $22.75| $2358| $24.32| $25.07

1/1/18 - 12/31/18 Start | 12 MOS | 24 MOS | 36 MOS | 48 MOS

Detective $22.41 | $23.09| $23.93| $24.69 | $25.45

Patrol Officer $21.11 | $21.73| $2259| $23.34 | $24.08

Dispatcher/Correctional Officer $19.98 | $20.59 | $21.38| $22.19| $22.93
| Sergeants $22.41 $23.09 | $2393| $2469| $25.45

1/1/19 - 12/31/19 Start | 12 MOS | 24 MOS | 36 MOS | 48 MOS

Detective $22.75| $2344| $2429| $25.06 | $25.83

Patrol Officer $21.43 | $22.06| $2293| $23.69 | $24.44

Dispatcher/Correctional Officer $20.28 | $2090 | §21.70| $22.52 | §23.27

Sergeants $22.75 $23.44 $24.29 $25.06 | $25.83

’No employee will suffer a reduction in wage 3as a result of the matrix shifting from the “start-6 mos-18 mos-24 mos” format to the “start-12
mos-24 mos-36 mos-48 mos” format. Employee will move up a “step” on employee anniversary date.

21.5 Training Pay. When appointed for pre-approved training, activities and
hours, a qualified training officer will be paid an additional One Dollar ($1.00)
per hour for training hours that have been pre-approved by department

management.

ARTICLE MUI _.TERMINATION

22.1 This Agreement shall be in full force and effect for a period from January 1,
2016, through December 31, 2019, and shall continue from year to year
thereafter unless either Party shall give notice in writing to the other Party,
not less than ninety (90) days prior to the termination date of this

Agreement, of a desire to change or modify the terms thereof.

SIDE LETTER OF AGREEMENT

Deleted: Twenty-Five Cents ($0.25)

Deleted: 2013
Deleted: 2015



The Employer and the Union recognize that continued experience as a law enforcement officer
and in the performance of law enforcement-related duties generally results in improvements in
productivity, effectiveness, discretion and ability. Accordingly, the Parties have determined that it is
in the best interests of the Employer and the Employees to compensate this additional productivity
by increasing the pay of experienced employees. Base pay of the Employee shall be increased as
follows.

After five (5) years of service, the hourly base rate paid to the Employee shall be increased by

1.25% above the 48-month base rate otherwise paid to the Employee. Deletedt 1L0%
Deleted: 24

After ten (10) years of service, the hourly base rate paid to the Employee shall

be increased by1.75% above the 48-month base rate otherwise paid to the

Employee. Deleted: 15%

Deleted: 24
After fifteen (15) years of service, the hourly base rate paid to the Employee shall
be increased by 2.25% above the 48-month base rate otherwise paid to the

Employee. Deloted: 20%
Deleted: 24

After twenty (20) years of service, the hourly base rate paid to the Employee shall

be increased by 2.75% above the 48-month base rate otherwise paid to the
Employee.It is specifically agreed that these experience credits shall bepeteted: 20%
incremental and not Deleted: 24

cumulative. That is, each step is an increase to the 48-month base rate, and not to
the base rate plus the previous step adjustment.
Deleted: 24
It is agreed that the experience credits shall apply to all hours worked on or after the
Employee's appropriate anniversary date. The experience increase shall be used for
computing overtime, and other payments made pursuant to this Agreement.

The Parties acknowledge that this experience paysystem was negotiated in the year
2000 as the result of the Union agreeing to forego .5% of the across the board
increase which otherwise would have been granted. Accordingly, should either Party
engage in interest arbitration at any point in the future, the Parties agree that .5% of the
wage base should be added back to the wage rates of the Employees for the purpose of
comparing them to the wages paid to Employees of



Iowa County Board of Supervisors

AGENDA ITEM COVER SHEET
TO BE COMPLETED BY COUNTY DEPARTMENT HEAD|

Agenda Item Title: Fair Labor Standards Act (FLSA) Overtime Exemption. @] Original (] Update

DESCRIPTION OF AGENDA ITEM: (Please provide detailed information, including deadline.)

On May 18, 2016 the Department of Labor released its final rule changing the overtime exemptions under the
Fair Labor Standards Act (FLSA). The new minimum salary threshold has been set at $47,476 per year
(current annual minimum salary is $23,660). The new rule effective date is December 1, 2016.

The salary threshold will automatically update every three years.

This rule change affects five lowa County positions. Five employees are currently classified as "Exempt"
employees that do not meet the minimum threshold.

PRESENTATION NEEDED:
[ Yes No How much time is needed?

ANY ATTACHMENTS/BACKUP INFORMATION? (Only 1 copy of attachment(s) is needed for scanning purposes.)
M Yes []No Ifyes. please list: Notice Letter to Employees

FISCAL IMPACT:
No fiscal impact

LEGAL REVIEW PERFORMED: | | Yes [s]No PUBLICATION REQUIRED: [ | Yes [®] No
RECOMMENDATIONS (IF ANY):
Reclassify all five employees to nonexempt employees effective September 4, 2016.

compLETED y: Allison Leitzinger .. Employee Relations | 0 REQUIRED: []YES [H]NO

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




EMPLOYEE RELATIONS

The Courthouse Phone: (608) 935-0374
222 North lowa Street .
Dodgeville, WI 53533-1564 Fax.  (608) 935-0325
9 ! allison.leitzinger@iowacounty.orq www.iowacounty.org

June 22, 2016

Employee Name
Address
City, State, Zip

Dear Employee:

The Department of Labor released its final rule changing the overtime exemptions under the Fair
Labor Standards Act (FLSA) on May 18, 2016. The minimum salary threshold has been
changed to $47,476 per year.

As a result of the new salary threshold you no longer meet the salary criteria of an exempt
employee. Therefore, effective September 4, 2016 your position will be reclassified as
nonexempt, and you will now be eligible for overtime for any hours worked over 40 in a
workweek, subject to our usual procedures for approval of overtime. Other policies you need to

be made aware of with your position being reclassified are Timesheet/Reporting and Flex Time.

[ will be holding more informational meetings with reclassified employees and Department
Heads regarding this change.

Should you have any questions about this change, please do not hesitate to contact me.

Sincerely,

Allison Leitzinger
Employee Relations Director

Cc: File and Department Head



S

EMPLOYEE RELATIONS o

The Courthouse Phone: (608) 935-0374

222 North lowa Street .
Dodgeville, W! 53533-1564 Fax:  (608) 935-0325

allison leitzinger@iowacounty.org www.iowacounty.org
TO: General Government Committee
FROM: Allison Leitzinger, Employee Relations Director
DATE: June 1, 2016
RE: Employment Activity Report

Outlined below is the employment activity for May and June:

Highway Equipment Operator: Road Oil — References started.

Highway Equipment Operator: Grade Crew - Interviews scheduled for June 9.

Social Services: Social Worker — New vacancy — recruitment started June 2.

Economic Support Manager — New hire starts on June 20, 2016.

Highway LTE — New hires started on May 16 and 23. 3" new hire starts on June 6.
Highway Auxiliary Maintenance Patrol — New hire started May 2, 2016.

Social Services: Social Worker — New hire started May 2, 2016.

Dispatcher/Correctional Officer — New hire started May 10, 2016.

Bloomfield Healthcare Certified Nursing Assistants — 3 new hires starting June 7, ongoing
recruitment.

Bloomfield Healthcare Registered Nurse — New hire started May 17; ongoing recruitment.
e Bloomfield Healthcare Laundry/Housekeeping — New hire started May 10.



Iowa County Board of Supervisors

AGENDA ITEM COVER SHEET

s 5 year Capital Improvement Plan ® Original [ Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD |
DESCRIPTION OF AGENDA ITEM: (Please provide detailed information, including deadline.)

Attached is a plan for capital improvement spending. Each year, it is anticipated that the plan will be

updated and used to determine what capital spending is included in the County Administrator's budget
proposal to the Executive Committee.

By agreeing to capital projects a head of time, and allowing ourselves time for long discussions, it
shows we have thought out our purchases and have a plan.

The attached plan has been recommended by the Long Range Planning Committee.

PRESENTATION NEEDED:
Yes [ No How much time is needed?

ANY ATTACHMENTS/BACKUP INFORMATION? (Only 1 copy of attachment(s) is nceded for scanning purposes.)
Yes [0 No Ifyes,pleaselist: Draft Ordiance
FISCAL IMPACT:

The 2017 Fiscal impact is $3,511,222. Years 2018-2021 will vary as the plan is reviewed and
imended annually.

LEGAL REVIEW PERFORMED: []Yes [INo PUBLICATION REQUIRED: [] Yes [] No
RECOMMENDATIONS (IF ANY):

Staff recommends approving this plan to provide guidance on what projects are included in the draft
2017 budget.

COMPLETED BY: -arry Bierke pEPT: County Administrator

2/3VOTEREQUIRED: [] YES [@ NO

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE:
COMMITTEE ACTION:

AGENDA ITEM #
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TIowa County Board of Supervisors

AGENDA ITEM COVER SHEET

Title: Resolution to Abolish Elected Position of County Surveyor M originat [ Update

TO.BE'COMPLETED BY: COUNTY DEPARTMENT HEAD.:

DESCRIPTION OF AGE\IDA ITEM: (Please provide detailed information, including deadline.)

At present, the position of lowa County Surveyor is an elected position, with the current elected
County Surveyor in the final year of his term. That position would be up for election in the 2016
general election, but the deadline for filing nomination papers for the position has passed with no
candidates filing to get on the ballot. The proposed resolution would abolish the elected position of
County Surveyor in lowa County at the end of the current official's term and, as is permitted by the
Wisconsin State Statutes, allow for those duties to be performed in the future by any professional land
surveyor employed by the county.

PRESENTATION NEEDED: .
W Yes [ No How much time is needed? 5 minutes

ANY ATTACHMENTS/BACKUP INFORMATION? (Only 1 copy of attachment(s) is needed for scanning purposes.)
W Yes [ No Ifyes,pleaselist: Proposed resolution

FISCAL IMPACT:

There should be no fiscal impact to lowa County, as the current position of elected County Surveyor is
not a salaried position and lowa County does not presently provide office space for the elected official.
If the elected position is abolished, it is anticipated that lowa County would be able to enter into

contracts for performance of the statutory duties of the county surveyor at costs consistent with those
incurred in the past.

LEGAL REVIEW PERFORMED: Yes L[] No PUBLICATION REQUIRED: [J Yes [l No

RECOMMENDATIONS (IF ANY):

Recommend that the proposed resolution be forwarded for consideration at the June 21 meeting of
the lowa County Board with any amendments deemed necessary by the committee.

compLETED BY: Matt Allen pEpT: Corporation Counsel 4y TR REQUIRED: [ YES [ NO

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #
COMMITTEE ACTION:




Resolution No.

RESOLUTION TO ABOLISH ELECTED POSITION OF COUNTY SURVEYOR
AND TO DESIGNATE PERFORMANCE OF SURVEYOR DUTIES BY
A PROFESSIONAL LAND SURVEYOR EMPLOYED BY IOWA COUNTY

WHEREAS, lowa County has historically maintained an elected position of County
Surveyor to perform the surveying duties enumerated in Wis. Stat. §§ 59.45(1) and
59.74(2); and

WHEREAS, the elected position of County Surveyor serves four-year terms pursuant to
Wis. Stat. § 59.20(2)(a); and

WHEREAS, lowa County’s current elected County Surveyor is in the final year of his
term, with the next scheduled election to occur in the 2016 general election; and

WHEREAS, the time for filing nomination papers for the elected position of County
Surveyor has passed with no person filing papers to be placed on the ballot in the 2016
general election; and

WHEREAS, Wis. Stat. § 59.20(2)(c) provides that, “In lieu of electing a surveyor, in any
county having a population of less than 500,000, the board may by resolution designate
that the duties under ss. 59.45(1) and 59.74(2) be performed by any professional land
surveyor employed by the county”;

NOW, THEREFORE, BE IT RESOLVED by the lowa County Board of Supervisors that
the position of County Surveyor shall not be placed on the ballot for the 2016 general
election; and

BE IT FURTHER RESOLVED that upon completion of the remaining term of office of
the sitting elected County Surveyor, the elected position of County Surveyor is
abolished; and

BE IT FURTHER RESOLVED that the lowa County Board of Supervisors designates
that, upon elimination of the elected position of lowa County Surveyor, the duties under
Wis. Stat. §§ 59.45(1) and 59.74(2) shall be performed by any professional land
surveyor employed by lowa County.

Resolution drafted by lowa County Corporation Counsel and respectfully submitted to
the General Government Committee.

Adopted by the lowa County Board of Supervisors this ___ day of , 2016.
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IOWA COUNTY ECONOMIC DEVELOPMENT REPORT
June 9, 2016

Submitted by:

Ed White, Economic Development Program Manager, Southwestern WI Regional Planning
Commission (SWWRPC).

I have included two monthly reports produced by Anna Schramke and two reports from Phyllis Fritsch for
the City of Dodgeville to give you a complete picture of the economic development activities in lowa County. |
would like to share with the committee several other things SWWRPC has been working on in lowa County.

SWWRPC has recently been hired by the village of Arena to update the data and maps in their
Comprehensive Plan and facilitate two public input meetings. Ed White will be assisting under the lowa County
contract to assist with the economic development element of the plan where necessary.

Through our affiliation with the Wisconsin Economic Development Corporation (WEDC) we were able to
share access to an economic modeling software program produced by a company called EMSI. This software
gives Anna Schramke at lowa County and Phyllis Fritsch with the City of Dodgeville access to a wealth of
information on demographics, industry clusters, and workforce data. There will be training provide in the near
future by EMSI.

We are assisting the City of Dodgeville’s economic development staff with the updating of their zoning map
and providing household demographic information.

We are working with the City of Dodgeville on a potential project to do a development analysis which helps
identify potential sites within the city for development. We are also exploring an update to the Dodgeville
Comprehensive plan. Both of these projects are in the discussion phase at this time and would require separate
contracts.

I have included an “out and about” in lowa County section to show the activities of SWWRPC staff in lowa
County. While a number of these meetings are not directly economic development related | wanted to show you
our complete presence in the county.

Meetings-

e April 4 - Ed White met with lowa County administrator Larry Bierke on economic development
issues in lowa County and the possibility of joining Prosperity Southwest

e April 5 — Assistant Planner Chris Colney traveled to Dodgeville to the lowa County Land Information
Committee meeting to discuss GIS Assessment services and projects being handled by SWWRPC

e April 7—Troy attended a meeting of the lowa County Economic Development and Property
Committee in Dodgeville

ﬁ SOUTHWESTERN WISCONSIN REGIONAL PLANNING COMMISSION
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e April 20 — Associate Planner Savannah Ernzen attended the regional Broadband Expansion Grant
Workshop in Darlington hosted by the State of Wisconsin and UW-Extension. Savannah is becoming
our broadband specialist in the office. This is a statewide grant program which lowa County has
access to
e April 26 — Troy met in Dodgeville with Wally Orzechowski to discuss SWCAP’s 3-year community
needs assessment
e April 26 — Troy and Ed met with Phyllis Fritsch and Anna Schramke to discuss economic development
work in lowa County
e April 27 — Troy met in Mineral Point with Larry Bierke, lowa County Administrator, to discuss
economic development and planning opportunities in the county
e May 9 - Troy met in Dodgeville with Carol Anderson to discuss the RPC and opportunities in lowa
County
e May9-Troy attended a meeting of the Tavern League in Dodgeville to discuss ATV and motorcycle
mapping opportunities
e May 17 - Chris attended the lowa County Traffic Safety Commission meeting in Dodgeville
. e May 18 — Ed and Troy attended a meeting in Dodgeville with local officials from lowa County on
- comprehensive planning
e May 18 - Troy attended a board meeting of the Driftless Area Land Conservancy in Barneveld
N—

1 SOUTHWESTERN WISCONSIN REGIONAL PLANNING COMMISSION



SOUTHWESTERN WISCONSIN | 50> oormst

REGIONAL PLANNING p: 608.342.1636 * f: 608.342.1220
.. COMMISSION e: info@swwrpc.org

WWW.SWWrpC.org

IOWA COUNTY ECONOMIC DEVELOPMENT

Southwest WI Regional Planning Commission
March 24 — April 30, 2016 Activity Report - Anna Schramke

Community Economic Development Activity:
Highland Community Economic Development Planning — no new activity

Hollandale economic development activities — met with Village President Meta Chrostowski. Discussed
vacant buildings and potential economic development training for community leaders.

Existing Business Activity:

Midwest Poultry & Ratite Processing, Highland — Based on conversation with Brock Waterman (SBDC),
Ms. Cauffman is working on getting the certified kitchen ready for new business. She’s taken the
certification test, but has not received the results. Looking into processing fruits and vegetables. Has a
lead for a new investor. No further action on Clare Bank loan. Provided her with the contact for the
Food Enterprise Center in Viroqua

Midwest Grain Roasters, Dodgeville — Working on tax return and other RLF application requirements.
Plan to set up a meeting with Phyliis Fritsch to discuss moving the project forward

Alphabet Academy, Highland — nothing new.

New Business Assistance/Entrepreneurship:

Dodgeville Truck Stop - nothing new. (Phyllis Fritsch has met with them. Dodgeville has indicated that
they will not issue them a liquor license. This was a key element in development of a sports bar. Still
does not own the truck stop property — only the “green building”.)

Meetings —
e March 31 - Met with Phyllis Fritsch Re: Dodgeville economic development

e April 6 - Met w/ M. Chrostowski, Re: Hollandale economic development

e April 6 - Met with Phyllis Fritsch Re: Dodgeville economic development

e April 6 - Met w/B.Hottman Re: lowa County economic development web site
e April 26 - Attended regional planning commission meeting

o April 26 - Met w/P.Fritsch, E.White Re: general economic development issues

Respectfully submitted by: Anna Schramke , May 1, 2016
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IOWA COUNTY ECONOMIC DEVELOPMENT

Southwest WI Regional Planning Commission
May 1 — May 31, 2016 Activity Report — Anna Schramke

Community Economic Development Activity:
Highland Community Economic Development Planning — reviewed information from committee
regarding a workshop they attended; “In the Bag: Strategies for Sustaining Community Grocery Stores”

Hollandale economic development activities — nothing new. Need to follow-up with an entrepreneur
who's working on opening a new business.

Contacted MadREP regarding BRE surveys.
Contacted Alliant regarding setting up a LOIS log-in for sites & buildings
Provided Phyllis with Main Street and TIF information.

Community Profile project nearly completed.

Existing Business Activity:

Existing business, Dodgeville — referral from Phyllis. Contacted business to introduce self and offer
~— assistance. Company is not able to expand in Dodgeville and plans to expand in the unincorporated

area of county. Currently getting cost estimates. Check back in June.

Lands’ End — worked with WEDC to set up a very brief introductory meeting with key Lands’ End

administrative staff. Meeting will be held on June 8.

Midwest Poultry & Ratite Processing, Highland — nothing new. Meeting scheduled for 6/2.

Midwest Grain Roasters, Dodgeville — Working on final cost estimates and financial projections.
Possible RLF in June.

Alphabet Academy, Highland — nothing new.

New Business Assistance/Entrepreneurship:
Dodgeville Truck Stop — nothing new. (Phyllis Fritsch continues to meet with them.)

1 SOUTHWESTERN WISCONSIN REGIONAL PLANNING COMMISSION
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Meetings —
e May 2 - Met w/P.Fritsch Re: Dodgeville Economic Development Activity
* May 5 - Participated in WEDA Economic & Community Development Opportunities: Connections
within Housing & Small Business webinar.
* May 9 - Participated in MadREP Diversity Summit/Annual Meeting
* May 11 - Attended Platteville Incubator open house. Met Sheila M Ruchti, Vice President-Livingston
State Bank
e May 11 - Met w/P.Fritsch Re: Dodgeville Economic Development Activity
e Mayl7- Attended lowa County Board Meeting/PACE 2.0 presentation
e May 19 - Met w/E.Hamilton, J. Hamilton, P.Fritsch Re: Midwest Grain Roasters project
e May 20 - Attended Prosperity SW meeting
Respectfully submitted by: Anna Schramke
June 1, 2016
p—
N
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CITY OF DODGEVILLE
Southwestern Wisconsin Regional Planning Commission
March 7 — 31, 2016 Activity Report

Summary: This three-week period has encompassed establishing computer and office and a focus on meeting
key people related to economic development. Requested meetings from each of the area banks, the lowa
County Administrator, the SW CAP Director and the Chamber of Commerce Board. Developing a listing of
properties and owners of vacant space.

Community Economic Development Activity: One contact from a realtor in Madison seeking office space in
downtown Dodgeville. Continuing to work with this realtor. Another contact from a retail firm for space,
continuing to work with this company.

Existing Business Activity: Plan meeting with Chamber of Commerce Board.

New Business/Entrepreneurship Assistance: Contacted by and met with a long-term new-business pursuit.
Meeting included representative from the Wisconsin Small Business Development Center (SBDC) and the
owner’s business consultant. Reviewed and provided business plan document options.

Meetings:

e March 7 — Orientation to Southwestern Wisconsin Regional Planning Commission and the Platteville
Business Incubator

e March 18 — Met briefly with the Chamber of Commerce Executive Director. Met with Prosperity
Southwestern Wisconsin, a regional economic development group

e March 21 — Attended two of the Governor’s Cabinet Meetings held in Dodgeville, specifically with
the Wisconsin Housing and Economic Development Authority (WHEDA) and the Department of
Administration (DOA). Also attended the Chamber of Commerce Business After Five Meeting,
featuring Habitat for Humanity

e March 22 & 31 — Meeting with SWWRPC representatives including Anna Schramke, SWWRPC
Economic Development for lowa County

e March 23 — Attended the annual review of the Comprehensive Economic Development Plan for
Southwestern Wisconsin

1 SOUTHWESTERN WISCONS!N REGIONAL PLANNING COMMISSION
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CITY OF DODGEVILLE
Southwestern Wisconsin Regional Planning Commission
April 2016 Activity Report

Summary: My goals through economic development contacts and activities are to bring more people in local
stores, improve property values, and provide greater incentives for entrepreneurs to start new businesses in, or
migrate existing ones, to Dodgeville.

| continue to meet with Boards and Companies related to Economic Development in the City of Dodgeville, and
to add to the available commercial properties listing and to the list of inquiries about commercial property in
Dodgeville.

Community Economic Development Activity: Anna Schramke, Economic Development for lowa County, meets
with me regularly which provides the link with Economic Development as it relates to the area surrounding
Dodgeville.

I am working with a mid-Wisconsin company on some publicity, featuring Dodgeville, that will be published in
early 2017 in their national and international catalogues.

Existing Business Activity: | met with the Dodgeville Chamber of Commerce Board. | am trying to meet with the
major employers in Dodgeville and have met with two, one business and one governmental.

New Business/Entrepreneurship Assistance: | have met again with a new business possibility, working on the
business plan, financing, permits, etc., and have talked via phone with his business consultant.

N
Meetings:
e April 4 - lowa County Administrator
* April 6- Anna Schramke, lowa County Economic Development
® April 7- lowa County Economic Development and Property Committee
¢ April 11- Business Administrator — Dodgeville Major Employer
e April 12 - Chamber Board
* April 19 - Dodgeville potential business owner; also Dodgeville City Council
* April 26 - Attended the Southwestern Wisconsin Regional Planning Commission Meeting
~
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Southwestern Wisconsin Regional Planning Commission Input/Assistance (Includes March and April 2016):
Meetings with Anna Schramke, lowa County Economic Development Director.

Community Profiles from area villages.

Introductions: Small Business Development Center’s Business Consultant; Cabinet-on-the-Road.

Economic Development leaders; Prosperity Southwest; Wisconsin Economic Development Corporation.

Education/Information: City of Monroe Development Plan Handbook; City of Dodgeville Parcel Map; GIS
Mapping links.

Respectfully submitted,
Phyllis A. Fritsch, Economic Development Specialist

City of Dodgeville
Southwestern Wisconsin Regional Planning Commission
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